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Chesapeake Building

l. Call to Order Richard Braam, Chairman

1. Remarks on the Passing of Bill Scarafia

I11.  Minutes of the October 19 EDC Meeting Tracy Harris, Secretary

IV. Replacement of SMC Chamber of Commerce Chris Kaselemis, Director
Representative

V. Presentation of the Strategic Plan to the Commissioners Chris Kaselemis, Director

VI.  Review of Draft Documents

e Updated Outline of the Report
e Body of the Document

VIl. Scheduling a Work Session to Finalize the Plan & the
Presentation

VIII. Adjournment Richard Braam, Chairman
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